NCCP APPROVAL PROCESS (A 19 Stage Process)

1. Produce Participant & Coach Development Models
PDM - identifies who the participants are that participate in a sport and why they are participating. Their reasons for participating and other key factors such as age and experience contribute towards the identification of what Stream and Context the participants fit. CDM - identifies the different types of coaches.

2. Develop sport specific standards that incorporate min NCCP requirements

The challenge here is that we have to ensure that our standards, while being relevant to sailing, also still reflect the min NCCP standards for each context. In the past this has been a moving target since we were one of the 1st sports to develop the Into to Comp Context (LTR). 
a. Outcomes – what a coach should be able to do

Outcomes outline in very general terms all of the tasks that a coach needs to complete within a context (Examples: Plan a practice, Provide support to athletes in training, Analyze performance)

b. Criteria – what will be evaluated

Criteria – further define the outcomes (detect/correct skill errors, plan appropriate drills & activities)

c. Evidences – what the evaluator must see (discrete, observable behaviours)

Evidences – what does the evaluator need to see to be confident that the coach meets the minimum standard . There can be a number of evidences for each criteria. 

3. Produce minimum evaluation & training standards & validate with key stakeholders
We are required to develop the standards (outcomes, criteria & evidence) for each context by incorporating the minimum NCCP standards for that context and adding sailing specific requirements. This can be challenging as we have to ensure that it is clear from the wording we use for our sport, that we are still reflecting the original intent of the NCCP stds. Once CAC is happy with the draft stds we are required to validate the evaluation standards with our key stakeholders (i.e. provincial coaching reps).

4. Develop draft training & resource materials

As soon as we have finalized the stds, we can then begin to develop or acquire training & resource materials in draft.
5. Select evaluation methods & develop tools

At the same time we are required to decide how we intend to evaluate the instructors (direct observation, assessment of an instructor portfolio, indirect observation via video, interviews with mentors, parents, participants, etc.) & develop tools to support the evaluation process (checklists, matrix of possible behaviors)
6. Determine selection/training process for Learning Facilitators (LFs)
Once we know what our instructors are required to do, how they are going to learn it, & how they will be evaluated, we then need to determine how we’re going to select & train our LFs (CCs) & develop applicable training materials in draft version.

7. Train LFs to be used to conduct pilot courses

LFs will then need to be trained to conduct pilot courses for the new context

8. Conduct pilots

Pilot courses need to be conducted to verify that the training process is sound & the resource materials meet the requirement.

9. Review feedback from pilots & make revisions
Once pilot courses have been conducted, revisions may be required.

10. Determine selection & trg process for Evaluators
The same thing then has to happen for the Evaluators so that they are well-trained to evaluate new coaches

11. Pilot evaluation process

12. Review evaluation process & tools based of pilots 

Once we have made any changes required based on the feedback from the pilots, we can proceed with training of LFs & Evaluators.

13. Train LFs & Evaluators

14. Submit package for conditional approval

All supporting documentation is gathered & submitted to CAC for conditional approval. The approval process includes the assessment of all documentation by a CAC review committee & an interview with the committee.

15. Make revisions as required

The review panel will make recommendations for improvements to the program – some recommended & others required. Note: it took 5 months from the time of the interview for conditional approval of the LTR program & Fundamental course to the receipt of the official report from the review committee!

16. Translate & produce materials

All materials must be published in both official languages before final approval is granted. 

17. Obtain final approval
All required revisions, as well as the translation & publishing of materials must be completed within six months of receipt of conditional approval. (Until 2007 we had one year to make the changes)

18. Full implementation

19. Quality control 

The final aspect of the approval process is to implement a quality control program, which can involve surveying/interviewing instructors, sailing directors, participants, parents, etc. The purpose of the quality control program is to ensure that the coaches being developed are meeting expectations, the training & evaluation processes are sound, materials are adequate, etc.
